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North Wales Police Update to  HMIC on recommendations of  Safe to Share?  report.
	


1. As an interim measure, pending the outcome of recommendation 2, where officers only have concerns or doubts about a victim’s immigration status, we recommend that they immediately stop sharing information on domestic abuse victims with Immigration Enforcement. Instead, police officers should link the victim to a third party that can provide advice and assistance, as set out in recommendation 4 (on the creation of safe reporting pathways).  This applies where police officers have doubts about a victim’s immigration status, not where they have evidence that an offence has been committed. The College of Policing will immediately develop guidance for the police service to clarify this aspect of practice.

North Wales Police works in partnership with third sector who support victims that have insecure immigration status.  It is embedded practice within North Wales Police for frontline officers to signpost victims to these agencies (BAWSO and Karma Nirvana).  Officers are trained to ask victims for consent to share their contact details with third parties.  In cases where consent is withheld, specialist Domestic Abuse Officers (DAO’s) contact the victim and further signpost them to the agencies or obtain the necessary consent at that point.  The partnership between NWP and BAWSO has been recognised as good practice. North Wales Police are looking forward to seeing the guidance from the College of Policing as to what the national coordinated response to this recommendation will be. North Wales Police does not reference within policy the routine sharing of information regarding the immigration status of victims of crime, such as domestic abuse, modern slavery or trafficking and will continue to reinforce this message to victims and witnesses.

1. With reference to recommendation 1, and in consultation/collaboration with local or national specialist organisations, chief constables should take steps to ensure that all migrant victims and witnesses of crime are effectively supported through safe reporting pathways to the police and other statutory agencies. They should:
· Ensure there is a proper policy and practice framework in place for officers to work within.
· Develop victim and witness support policies that reflect the characteristics of the safeguarding protocol set out in recommendation 3, and: draw on all relevant national guidance with particular reference to the Code of Practice for Victims of Crime and data protection legislation; are developed in partnership with and include pathways to the relevant specialist organisations for supporting victims and witnesses with insecure immigration status; are clear about the circumstances in which information will be shared by police with immigration enforcement; provide clarity about the purpose of sharing information at different points of the pathway; and explicitly recognise the importance of telling victims, witnesses and supporting agencies whether information will be shared with Immigration Enforcement, and if so, when and in what circumstances.
· Promote understanding among police officers and staff to differentiate between responses to victims of modern slavery/human trafficking and victims of domestic abuse.
· Promote awareness within their forces of any existing pathways to specialist organisations for supporting victims with insecure immigration status.
· Ensure the policy and practice framework is adopted by all officers and staff who come into contact with victims of crime who have insecure immigration status; and
· Promote police engagement in regular outreach community work, as highlighted as good practice in this report.


North Wales Police policy does not reference routinely sharing information with immigration in relation to victims or witnesses. The partnership with both BAWSO and Karma Nirvana, enables NWP to provide effective support to victims with insecure immigration status.  There is embedded practice to obtain consent to share victim details, as a contingency Domestic Abuse Officers contact victims to further signpost them to partner agencies and facilitate further engagement. Each frontline officer receives training in this and is provided with an easy reference guide detailing the process of obtaining information and sharing, this document includes the details of local support agencies. In addition, our Protection of Vulnerable Persons Unit (PVPU) maintains an intranet site which contains relevant information, along with guidance for staff in relation to victims of MDS/HBV and how to best support them.  NWP Officers regularly attend workshops, training sessions, and community events alongside BAWSO and Karma Nirvana. North Wales Police have also specifically undertaken immersive training for front line supervisors in relation to vulnerable persons training.  NWP are training Domestic Abuse ‘Champions’ with a significant number already in place.  These ‘Champions’ act as points of contact for their frontline colleagues, to propagate best practice, and ensure that the processes of supporting victims are adhered to.

1. With reference to recommendation 1, pending the developments outlined in other recommendations, and in consultation/collaboration with local or national specialist organisations, chief constables and police and crime commissioners should take steps, through the appropriate channels, to promote migrant victims’ and witnesses’ confidence in reporting crimes to the police through safe reporting pathways, without fear of prioritised immigration control.

North Wales Police make referrals to the Central Referral Unit (CRU) in all cases of domestic abuse, the information is assessed and referred to appropriate safeguarding agencies. In cases of domestic abuse, it is standard practice to seek consent from an adult victim and this would be included in the report to the CRU. CRU would share with third sector support specifically BAWSO and Karma Nivara and offer a Domestic Abuse Officer to provide additional ongoing support. North Wales Police is awaiting guidance from the College of Policing in relation best practice when sharing with Immigration. This is not a statutory body and we wouldn’t share information routinely via our CRU. 

8. To all recipients of recommendations from this investigation.  Provide an update to Her Majesty’s Chief Inspector of Constabulary on progress in implementing these recommendations within six months of the date of publication of this report.

Please see above responses.



T/ACC Nigel Harrison 



















Yours sincerely



Nigel Harrison
Prif Gwnstabl Cynorthwyol Dros Dro / 
Temporary Assistant Chief Constable


www.north-wales.police.uk
www.heddlu-gogledd-cymru.police.uk
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